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Abstract

Territorial businesses are crucial components of the global economy and significantly contribute to the
development and growth of national economies. Consequently, enhancing this sector has become a primary
focus for policymakers and practitioners involved in industrial development. This research employed a
quantitative methodology rooted in future studies to explore and analyze the factors and drivers that influence
territorial businesses, ultimately developing various scenarios for their future trajectory. Data collection utilized
a document-based survey employing the Delphi technique, while the driving forces were identified through
cross-impact analysis. A range of factors and variables were considered in this study. To analyze the data and
assess the structural impact of each variable, we employed MicMac and scenario analysis techniques. The
findings revealed that, among the factors examined, 10 were identified as critical: sanctions, income, foreign
direct investment, market access, capital access, participation, technology access, energy costs, private sector
involvement, and resource availability. Management of these factors in high-risk situations emerged as the top
priority for developing territorial businesses. Additionally, inflation was identified as a significant secondary
driver in business development. The scenario analysis results indicated that while lifting sanctions and
integrating the domestic economy into the global market were essential steps, they represented only a part of the
broader strategy needed to advance territorial businesses in Iran.
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Introduction

Territorial businesses serve as a cornerstone of the global economy, playing a crucial role in fostering national
economic development and growth. In an era marked by globalization, advancements in information and
communication technologies, climate change, and geopolitical shifts, these enterprises have become central to
socioeconomic progress. They not only contribute to job creation and enhance the productivity of labor and
resources, leading to increased incomes, but also promote sustainable and balanced development by leveraging
local resources and capabilities. Furthermore, territorial businesses act as vital catalysts for industrial growth,
holding particular significance for many developing countries. Globally, these businesses are shaped by a
multitude of factors and drivers that significantly influence their performance and competitiveness. In the context
of Iran, with its unique geographical features, abundant natural resources, strategic positioning, and skilled
workforce, there is substantial potential for the development of territorial enterprises. However, these businesses
also encounter numerous challenges and obstacles. This study aimed to conduct a comprehensive and systematic
examination of the factors and drivers influencing territorial businesses in Iran, while formulating localized
scenarios for their future development. The primary objective was to identify and analyze these elements and
develop diverse scenarios that outlined the potential growth trajectories of territorial enterprises in Iran.

Materials & Methods

This research was applied in nature and employed a descriptive-analytical methodology. It aligned with the
principles of foresight studies, adopting both exploratory and analytical approaches. The study utilized
guantitative models to identify and analyze the factors and drivers influencing territorial businesses in Iran and
develop various scenarios for their future development. Data collection was conducted through documentary
surveys using the Delphi technique, incorporating insights from 30 experts and academics selected through
purposive sampling. To identify the key drivers of the research, the cross-impact analysis method was employed,
allowing for the identification and utilization of relevant indicators and variables. For data analysis, both
MICMAC and scenario analysis methods were applied.

Research Findings

This research aimed to survey experts regarding the various factors influencing business creation and to analyze
the relationships between these factors using MicMac software. Key and driving factors were extracted from a
total of 49 identified variables. Through matrix analysis and evaluation of the impact and influence of these key
factors using both direct and indirect methods, 10 critical factors were selected: sanctions, income, foreign
investment attraction, market access, capital access, partnerships, technology access, energy costs, private sector
participation, and resources. The results obtained from ScenarioWizard software indicated that of the extracted
scenarios, 7 were classified as strong and impactful, while 103 scenarios were deemed weak and 59 were
inconsistent. Among the seven strong and viable scenarios, the 1% scenario exhibited fully favorable and
progressive conditions, Scenarios 2 and 3 had favorable conditions, Scenario 4 showed intermediate and static
conditions, while Scenarios 5 and 6 indicated critical conditions. Lastly, Scenario 7 was characterized by wholly
critical conditions. Notably, the component of sanctions emerged as a significant determinant of the future status
of territorial businesses in the country.

Strong and Driving Scenarios:

Scenarios 1, 2, and 3 represented optimal, robust, and driving conditions. In these scenarios, all factors were
in complete harmony and integration. They included the total lifting of sanctions and the opening of the domestic
economy to the global market, increased income for individuals, improved business finances, enhanced foreign
investment attraction, a thriving market with increased trade, improved access to capital, and greater utilization
of advanced technologies for business prosperity. Among these factors, the complete lifting of sanctions and
integration of the domestic economy into the global market were particularly crucial. Effective planning in these
areas could significantly boost the market, enhance trade, and create a competitive environment with diverse
access to quality production tools and cutting-edge equipment.
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Intermediate Scenarios (Business as Usual):

The "business as usual” scenario reflected an intermediate state, in which the complete lifting of sanctions
and the opening of global economic doors to the domestic market had been achieved. However, other critical
factors remained either unfavorable or only semi-favorable. This scenario illustrated a situation where the Iranian
economy had begun to seize certain global opportunities but had yet to fully capitalize on them. While the
removal of sanctions and increased access to the global economy could provide substantial opportunities for
economic enhancement and business growth, tangible improvements in people's incomes and the financial health
of businesses were essential. Without these improvements, there might be a decline in purchasing power and
reduced motivation to invest. In essence, although lifting sanctions might yield positive short-term effects, the
lack of sustainable economic progress could render these benefits fleeting and limited.

Crisis Scenarios (Business Catastrophes):

In these scenarios, while the lifting of sanctions and opening of global markets to the domestic economy
might have occurred to some extent, other key factors remained severely critical and unstable.

Discussion of Results & Conclusion

This research thoroughly identified and analyzed the factors that were essential for the development and
optimization of territorial businesses. The findings suggested that independent factors did not inherently threaten
business growth; in fact, if the distribution of key factors was balanced, they could foster favorable conditions
for expansion. However, the primary focus in developing territorial businesses had to be on managing factors
that existed in risky and hazardous environments. Key challenges to business development included access to
capital, attracting foreign investment, market access, income levels, and sanctions. Additionally, inflation served
as a significant secondary driver impacting business growth. The analysis of various scenarios revealed that
while lifting sanctions and integrating the domestic economy into the global market were important steps, they
represented only part of the overall strategy for advancing territorial businesses in Iran. The intermediate and
crisis scenarios indicated that without effectively managing other critical factors—such as capital access, foreign
investment attraction, infrastructure improvement, and market development—the potential benefits of lifting
sanctions might not translate into substantial economic improvement or sustainable growth. Therefore, a focus
on the integration and effective interaction of these factors was crucial for achieving optimal development.
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Table 2: Preliminary analysis of Cross-Impact matrix data
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Figure 1: Diagram of the status of key factors in the variable dispersion map based on their influence and
variability
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Figure 2: Diagram of direct relationships among variables (from Very Weak to Very Strong)
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Figure 3: Diagram of indirect relationships among variables (from Very Weak to Very Strong)
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Table 5: Impact and influence scores of factors both direct and indirect
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Table 6: Key research factors and potential future scenarios
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Figure 4: Scenario dashboard for compatible future scenarios of territorial businesses in Iran
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Figure 5: Frequency diagram of potential scenarios used in the research
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Figure 6: Results of the network system diagram in the research
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Table 7: Compatibility value of research assumptions in the winning scenario (Scenario one)
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